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2011 — 2012 Board Goals

Board goals constitute a professional development improvement plan
directed towards increasing knowledge and skills in policy making and
governance for members of the board

1. Recommit to individual member preparedness for
meetings, timely distribution of information, and
staying on schedule with annual governance
requirements

2. Successful settlement of teachers contract, using all
available sources of data and information




2011 — 2012 District Goals

The board adopts district-wide goals and performance measures that reflect
that highest priority is given to student achievement

1. Continue to develop and expand programs that
improve individual student achievement

2. Expand the use of technology in improving
instruction and school operations

3. Encourage and develop positive self-esteem in all
students

4. Successfully complete planned facility improvement
projects




